


G
lobal C

oncert S
eries—

w
hat is it?

Live P
hiladelphia O

rchestra concerts transm
itted

via Internet2

E
nhanced w

ith live, interactive, and pre-recorded
content during pre-concert, interm

ission, and post-
concert periods

E
ntertaining, inform

ative, and unique content
incorporating seven H

D
 cam

eras

O
pportunities for universities: education,

com
m

unity developm
ent, revenue generation

S
upported w

ith technical assistance and publicity
m

aterials



V
ideo



M
ission

T
h

e P
h

ilad
elp

h
ia O

rch
estra is co

m
m

itted
 to

:

B
eing a leader in the creation and distribution of the highest

quality classical m
usic experiences, to diverse audiences

around the w
orld, using state of the art technologies like

Internet2

B
uilding a global audience for live concerts leveraging

perform
ances w

ithin V
erizon H

all at the K
im

m
el C

enter

A
dvancing its proud tradition of technical innovation and

artistic excellence

U
sing Internet2 and the G

lobal C
oncert S

eries as a catalyst
for creativity and collaboration across the organization

E
nhancing revenue stream

s and recovering costs



U
nique O

pportunities

In
tern

et2 o
ffers T

h
e P

h
ilad

elp
h

ia O
rch

estra:

A
 high bandw

idth netw
ork

A
bility to deliver interactive content

P
rem

ium
 quality sight and sound capabilities appealing to

cultural audiences w
ith high dem

ands

A
bility to reach organizations in need of, and interested

in, cultural program
m

ing

A
bility to reach potential audiences around the w

orld

A
 distribution path in need of rich content

A
n econom

ical w
ay to deliver valuable, educational, and

entertaining cultural content



T
he Intrigue of Interactivity

C
reate a “live

” co
m

m
u

n
al au

d
ien

ce exp
erien

ce:

A
udience participation in live interview

s w
ith O

rchestra
m

usicians and guest artists

Live collaboration betw
een select rem

ote sites and T
he

K
im

m
el C

enter for the P
erform

ing A
rts (the O

rchestra
’s

hom
e venue)

P
otential for chat room

s/discussion forum
s follow

ing the
perform

ance

Integration of the G
lobal C

oncert S
eries and m

aster classes
into curriculum

 – m
aster classes, as recently conducted w

ith
N

ew
 W

orld S
ym

phony, allow
 for:

P
oint to point contact w

ith a rem
ote site

R
ich, 1 to 1 interaction

R
educed set up requirem

ents com
pared to G

.C
.S

.
C

ontent dealing w
ith perform

ance skills, instrum
ental

technique and artistic interpretation



W
hat have w

e done so far?

M
A

G
P

I w
as essential in

guiding and educating the
P

hiladelphia O
rchestra about

Internet2 and helped to
establish early partnerships.

P
ilot tested at 6 universities in

S
pring 2007

C
onducted research to

evaluate pilot w
aves

P
ilot phase continued in F

all
2007 w

ith additional
universities

A
pproxim

ately 40 partners on
F

riday, Jan. 25, 2008

T
est p

ilo
t p

articip
an

ts in
clu

d
e:

E
astm

an S
chool of M

usic

Indiana S
tate U

niversity

Lehigh U
niversity

M
ontgom

ery C
ounty C

om
m

. C
ollege

N
ew

 W
orld S

ym
phony

S
tony B

rook U
niversity

T
exas A

&
M

 U
niversity

U
niversity of A

rizona

U
niversity of C

olorado (A
tlas Institute)

U
niversity of D

elaw
are

U
niversity of S

outh F
lorida

U
niversity of S

outhern C
alifornia

W
ichita S

tate U
niversity

E
nthusiastic response from

 K
-12 schools



Internet2 S
W

O
T

 analysis

S
trengths

E
xpands the reach of the brand

A
n industry “first”

U
niversities are eager to have

access to new
 content

P
ositive response from

 audiences

W
eaknesses
R

equires significant capital
investm

ent and staff IT
 capabilities

T
im

e-consum
ing to build

relationships w
ith universities

R
eliant on quality of hosts and

cam
era w

ork

T
hreats

B
arriers to entry are just financial

U
ncertain audience expectations

D
ependent on universities for

technical quality

C
annibalization levels unknow

n

O
pportunities

P
otential to engage young people

C
an increase interactivity betw

een
orchestra and audience

C
an expand w

orldw
ide

P
otential for revenue generation



W
hat do audiences think?

T
he vast m

ajority fully enjoyed the Internet2 concerts

M
ost w

ere w
illing to pay for their experience ($14 on average)

M
ore inclined on average to attend local live orchestra (3.6 on a

scale of 1 -5, 1 being less inclined, 5 being m
ore inclined

1
%

1
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2
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1
8
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7
9
%

0
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2
0
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4
0
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6
0
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8
0
%

1
0
0
%

V
e
ry

d
is
s
a
tis
fie
d

S
o
m
e
w
h
a
t

d
is
s
a
tis
fie
d

N
e
u
tra
l

S
o
m
e
w
h
a
t

s
a
tis
fie
d

V
e
ry

s
a
tis
fie
d

C
om

pilation of A
pril 2007 pilot test location ratings.



W
hat did they like…

and dislike?

W
h

at th
ey liked

 m
o

st

S
eeing the m

usicians and
conductor up close

A
udio sound quality

C
am

era w
ork

T
he sense of w

atching
the perform

ance live

O
pportunity to enjoy the

O
rchestra w

ithout having
to travel

W
h

at co
u

ld
 b

e
im

p
ro

ved

Level of Interactivity

E
lim

inate technical glitches



Lessons learned:
W

hat it takes…
P

rogram
m

ing
A

 great concert
Im

portance of interactivity and
sense of “liveness”

P
roduction

Q
uality of transm

ission, host and
cam

era w
ork m

ust be excellent

T
echnical

Internet2 connection and
infrastructure to capture content
S

tream
ing technology choice is

critical and com
plicated

A
 form

al testing plan is essential

A
dm

inistrative
S

trong partnerships m
ust be

developed

S
taff needs to be built to support

effort

Im
portance of allow

ing for long
lead tim

es to account for venue
scheduling and budgeting

Im
portance of a venue that

delivers an experience w
ith im

pact

S
ensitivity of orchestras located

near rem
ote sites

B
oard and donors w

ho support the
vision



U
pcom

ing M
ulticast D

ates:

F
eb

ru
ary 22, 2008 – A

lp
in

e S
ym

p
h

o
n

y

M
arch

 7, 2008 – C
arm

in
a b

u
ran

a

A
p

ril 10, 2008 – 2001 - A
 M

u
sical S

p
ace O

d
yssey

M
ay 3, 2008 – M

ah
ler 8 – “S

ym
p

h
o

n
y o

f a
T

h
o

u
san

d
”

M
ay 16, 2008 – A

ll S
ch

u
b

ert

2008 – 2009 D
ates to

 b
e an

n
o

u
n

ced
 sh

o
rtly



M
ore Inform

ation?

F
o

r m
o

re in
fo

rm
atio

n
 co

n
tact:

G
reg

 L
an

d
ry

215 893 1994

g
lan

d
ry@

p
h

ilo
rch

.o
rg

w
w

w
.philorch.org/internet2
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